Epworth Town Council Action Plan 2022-2023

Epworth Town Council aims to achieve the following during the 2022/2023 year.

1. To maintain and manage council assets Kings Head Croft (QE2 Field), the Cemetery
building and grounds.
2. Clerk to undertake CiLCA training.
3. Explore the options for further community use of the Chapel of Rest.
4. Continue to use Facebook more effectively to communicate with the community about the
actions of the council and to consult on council issues/objectives.
5. Find appropriate ways to communicate and engage with the community.
6. Upgrade the website to become compliant with recent legislation changes.
7. Carry out further refurbishment work to the Cemetery lodge.
8. Explore options to secure a long-term solution for the expansion of the Cemetery.
9. Complete a move from a paper-based Cemetery management system to a digital system.
10. Implement the annual summer in bloom hanging basket and planters project.
11. Achieve a top three place in the best kept small town competition.
12. Councillors and Staff to improve competence levels by attending training appropriate to
their roles.
13. Work towards attaining the funding to implement a community gym at the Queen Elizabeth
the 2nd Field.
14. Plan and deliver a program of events to celebrate the Platinum Jubilee.
15. Refurbish the telephone box in the Market Place and insert a community use defibrillator.
16. Engage with North Lincolnshire Council over the proposal of the devolving of some services
to Epworth Town Council.
17. Explore collaborative working with other local town and parish councils.
18. Achieve the foundation level of the Local Council Award Scheme.
19. Explore working towards the Quality award of the Local Council Award Scheme.
20. Set a responsible budget for the 2023-24 year.

The plan is not exhaustive and is a working document so may be subject change.

